
Agent of Change  

Learn how to:

• Utilize formal and informal networks to gain buy-in and support from key stakeholders 

for the launch of an innovative new product

• Harness organizational politics and culture to make change more efficient and effective

• Nurture the backing of internal and external stakeholders for the roll-out of a change 

project

Beneficial for anyone who wants to 

sell novel ideas to peers and leaders
.

• Those who want buy-in for new processes

• Managers who want to deliver innovation 

initiatives

• Change and Innovation teams

• Project and Program Managers

Organisations are experiencing unprecedented 

levels of rapid change. 

Being prepared to innovate and deliver new 

initiatives right the first time allows your 

organization to move at a fast pace and be 

resilient. 

Upskill Your Ability to Promote 

Innovative Ideas 

Learn to sell an idea and gain rapid buy-in using

An engaging and risk-free AI Computer Simulation

+44 (0)7970 806 976

www.Sims4Training.com

A full-day course can include the introduction of 

tools, techniques and skills for tackling an 

organization-specific project, like a digital 

transformation project, new product 

development, or roll-out of new systems and 

processes.


